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Managing the Risks

� High center of gravity
� Inferior rollover and side impact protection
� Boxy shape difficult to control during

moderate to high winds
� In most states, driver needs no special

training or drivers’ license to operate
� Rollover potential triples when van carries

10 or more passengers, per NHTSA
testing in 2001
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Managing the Risks

� Select the right vehicle for the needs
� Select the best available drivers
� Train drivers in van safety
� Institute pre-trip inspections
� Keep tires in good operating condition
� Have a plan to evacuate passengers

safely



Managing the Risks

� Minivan
� Full size van
� School Vans

(“Activities Buses”
have the same
safety features as
the school  van
pictured here,
but are painted
white, not “School
Bus Yellow”).



Managing the Risks

� “Acceptable” MVR - apply written criteria
� Set minimum experience levels
� Road evaluations
� Apply on-going training, evaluations



Managing the Risks

� Classroom training
� Road Evaluations
� Pass/fail criteria
� Pre-trip inspections
� Emergency procedures

(“Coaching the Van Driver II”
by FLI is an excellent classroom
training program and is available
via the National Safety Council)



Managing the Risks

� Exterior Items
� Interior Items
� Under the Hood
� Safety Equipment
� Written, dated report - defects reported to

management for corrective action
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� Tread separation and
other tire defects can
contribute to rollover
(e.g. - Ford Explorer & Firestone Tires)

� Proper inflation, balancing
and wear patterns are also
important to monitor

� Record results on pre-trip form



Managing the Risks

� Drivers and attendants
need emergency
evacuation training

� Evacuation is a last resort,
used only when the vehicle
is in danger of fire, explosion,
or impact and can’t be moved to safety

� Plan should include passengers with
special needs
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